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Los Angeles County Office of the Inspector General 213144.7300 Tel 
Metropolitan Transportation Authority 818 West 7th Street, Suite 50.9 2132,14.7318 Fax 

Los Angeles, CA 90017 

Metro 

0 

Los Angeles County Metropolitan Transportation Authority 
Capita/ AssetsIlklet of accumulated depreciation) 

Business-type 
Activities 

Governmental 
Activities Total 

2022 2021 2022 2021 2022 2021 

Land 81,715,160 8 1,700%668 8746,599 8 749,417 $2,451,749 $ 2,450,085 

Buildings and Improvements 5,212,338 5,315,307 - 5,212,338 5,315,307 

Equipment 57,001 7.3,836. - 57,001 73,836 

Vehicles 1,462,482 1,542,509 - 1,452,482 1,542,509 

Right to use leased asset 36,246 4,043 40,289 

Construction in progress 10,469,814 9,170,339 - 10,469,814 9,170,339 

Total Capital Assets $18,953,041 $17,802,659 $ 750,632 $ 749,417 $19,703,673 $ 18,552,075 



   

    
    

      
    

            
  

 

              
                
                 
         

                
                
              
      

     

  

    

             








 



  



        















 


 
 
 



 


 
 





            
          

           










 




   



             
              





        









         


           
            


              


          













 



 

                




     




      


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

 

 

 


            
             



















 












     






 


 




 





 


 




              


             




Vehicle Type No. Amount 
Large Utility Truck:  Gas 34 S 1:832:62S 

Large Utility Truck, Diesel 3 1:080:869 
Full Size Van 25 778:014 

Total 62 S 3491,511 


 



 








                







                 




       


 


   





          









 





 

             





 
















 


 





 






              





 



 


 







 


 


 

 



 

 


 


     




Mileage 
No. of 

Vehicles 

1 - 5,000 Mies 19 

5,001 - 10,004 33 

t0,001 - 15,000 30 

15,001 - 20,000 15 
20,001 - 2.5,000 7 

Over 25,000 3 

Total 100 


 











             
      


             








   

            





 

              
     

               




_Mileage 
"co. of 

Vehicles 
Less than 5:1:100 NMies 1.74 
5,001 - 10,000 194 
10,001 - 15,000 123 
15,001 - 20,000 71 
20,001 - 25.000 34 
25,001 - 30.000 10 
30.001 - 35,000 
35,001 - 40,000 .. • .  
Over 40,000 1 
No mileage reading 4:.; 
Total 654 


 





















         
           


 


 


               

            






 


















     



 








 





 
           




 
             





 



 


           







            
            







   
      

            


 






 


 


 


          


 




 










      










             




         














          







 





 




 


 




 
        





 





 














             



     



















 









 





             



 

 

             


 










              








 



             



 








 



             



 


           







              

        





 








          



            


 











 











           




            




 

 



 

             





   


 



 


 

 





 



 


            




 



 
        




 
            


 


 


 


              




 


 




 





 






 


 




              


             




 
           




 





 


 



 

 



            





 






           












Assignment Type No. of Vehicles 
24-Honr Assignment 100 
Department Pools 1:13 
CE.A 'Vehicle Relief 158 
General Services Pool Vehicles 17 
CNIF Vehicle Pool 3 

Total 1,416 

Vehicle Type No. of Vehicles 
Sedan 459 
Full Size. Van 260 
Sport Utility Vehicle 194 
Large Truck:  Utility 277 
Large Truck:  Diesel 69 
Pickup Truck, Gas 128 
Pickup Truck, Diesel 10 
Mini Van 17 

on Rev Bus .i. 

Taal 1,416 









 















Angeles County 

CDI
Melropoiitar) Transportation Authority 

Metro 
GENERAL MANAGEMENT 

Non-Revenue Passenger Vehicles 
{GEN 16) 

POLICY STATEMENT 

The Los Angeles County Metropolitan Transportation Authority (LACMTA) strongly 
encourages employees to use public transportation. Where the use of public 
transportation service is impractical, LACMTA may provide non-revenue passenger 
vehicles {NRVs) for employees' use to carry nut LACMTA business. NRVs will be 
assigned in pools at various locations or assigned to an individual employee for 
LACMTA business. 

Unauthorized, improper or illegal use of an LACMTA NRV is a serious offense and 
may result In disciplinary action, up to arid including loss of access to NRV use 
and termination, 

PURPOSE 

This policy provides guidelines when LACMTA employees use a NRV to conduct 
LACMTA business. 

APPLICATION 

This policy applies to all LACMTA employees who use NRVs. 

APPRDVED: Count,  Counae: or A Deperent Hid RD I EL): CEO 

Effective Ozro: I I) .1 C0 I q.L) 
Dab of Lzsl Raview' 

Non Remiue Passcrigu vehicles (GrN ie 







 





From Conan Cheung 
Chief Operations Officer eung ..... 

Attachment C 

Management Comments to Draft Report 

4411)  Metro Interoffice Memo 

Date March 2, 2023 

To Karen Gorman 
Inspector General 

Subject Management Response to Draft Report on 
Controls Over Metro's Non-Revenue Vehicles — 
Phase I; Audit Report No. 23-AUD-04 

Operations Management reviewed the Draft Report on Controls Over Metro's Non-Revenue Vehicles —
Phase I; Audit Report No. 23-AUD-04. Operations will update and monitor policies and procedures to 
comply with the recommendations outlined in the draft report for departments within Operations and 
partner with other Metro Departments in support of their efforts to address the recommendations to 
improve internal controls relative to procurement, assignment, and documentation related to non-
revenue vehicles. The following identifies actions to be taken by Operations Non•Revenue Department 
to comply with the recommendations from the audit: 

Operations (Non-Revenue Department) 

Recommendation 0 1  
Record the LAPD vehicles in Maintenance and Materials Management System (M3). 

Management Response: Agree; Operations Non-Revenue Department will record the LAPD vehicles 
in Maintenance and Materials Management System (M3) and request that Vendor Contract 
Management (VCM) or any other department purchasing non•revenue vehicles notify the Non• 
Revenue Department for inclusion of those vehicles in M3. 

Completion Date: March 31, 2023 

Recommendation # 2 
Provide the Rideshare Program Administrator (RPA) with a copy of the Vehicle Request Form for any 
new 24-hour non-revenue vehicle assignment. Include the RPA in the distribution list of the Vehicle 
Request Form. 

Management Response: Agree; the Rideshare Program Administrator (RPA) will be provided with a 
copy of the Vehicle Request Form for any new 24-hour non-revenue vehicle assignment, and the RPA 
will be included in the distribution list of the Vehicle Request Forms. 

Completion Date: March 2, 2023 
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Attachment C 

Management Comments to Draft Report 

Recommendation # 3  
Metro staff involved in NRV procurement should ensure that the vendor complies with all the 
requirements of the purchase contract by Metro, and delivery of NRVs are free of any defects that 
would prevent full utilization of the vehicles and placing the units into service upon delivery. Payment 
for NRV purchases should only be made to the vendor after the units were inspected and verified to 
meet the specifications required by Metro. An adequate supply of Fleetwatch devices should be 
ordered in advance of receiving new vehicles so they may be promptly installed. 

Management Response: Agree; the Non-Revenue Department will ensure that the vendor complies 
with all contract requirements to ensure that NRVs delivered are free of any defects that would prevent 
placing the units into service upon delivery. Payment for NRV purchases will only be made to the 
vendor after the units are inspected and verified by the Non-Revenue Department to meet 
specifications. Fleetwatch devices are maintained in stock and will be ordered in advance of receiving 
new vehicles. 

Completion Date: March 2, 2023 

Recommendation # 4  
Add the following information in Maintenance and Material Management System (M3) or Vehicle 
Request Form: 

• Indicate the date that the vehicle assignment type is changed from 24-hour to non-24 hour and 
vice versa in M3. 

• Add a statement in the Vehicle Request Form that recipients of 24-hour assigned vehicles are not 
entitled to transit subsidy. 

Management Response: Agree; the Non-Revenue Department will include a note in M3 that identifies 
the date that the vehicle assignment type is changed from 24-hour to non-24 hour and vice versa and 
add a statement in the Vehicle Request Form that recipients of 24-hour assigned vehicles are not 
entitled to transit subsidy. 

Completion Date: March 31, 2023 

Recommendation # 5  
Inform Accounting of any disposal or retirement of non-revenue vehicles in a timely manner. 

Management Response: Agree; the Non-Revenue Department will inform Accounting of any stolen 
vehicle that has not been recovered within 30 days, and Non-Revenue will continue to inform 
Accounting of any disposal or retirement of non-revenue vehicles in a timely manner. 

Completion Date: March 2, 2023 

Recommendation # 6 
Ensure that the Vehicle Request Form is approved by the authorized signatories according to Metro 
policy. 

Management Response: Agree; the Non-Revenue Department will ensure that the Vehicle Request 
Form is submitted by the department Executive Officer (or above) and approved by the CEO or COO 
according to Metro policy. 

Page I 2 
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Attachment C 

Management Comments to Draft Report 

Completion Date: March 2, 2023 

Recommendation # 7 
Upload the Vehicle Request Form for 24-hour assigned vehicles to Maintenance and Material 
Management System (M3). 

Management Response: Agree; the Non•Revenue Department will ensure that all Vehicle Request 
Forms for 24-hour assigned vehicles are uploaded into the Maintenance and Material Management 
System (M3). 

Completion Date: March 31, 2023 

Recommendation # 8  
Evaluate the utilization of the 24-hour assigned vehicles and department pool passenger vehicles for 
possible vehicle pool reduction, re-assignment to other employees or departments who may better 
utilize the capital asset/NRV. Metro should consider reviewing the prior year utilization when issuing 
24-hour assigned vehicles. 

Management Response: Agree; the Non-Revenue Department will continue to evaluate the utilization 
of 24-hour assigned vehicles and department pool passenger vehicles for possible vehicle pool 
reduction or re-assignment to other employees or departments. The prior year utilization of 
department assigned vehicles will be evaluated prior to issuing 24-hour assigned vehicles. 

Completion Date: March 2, 2023 

Recommendation # 9  
Coordinate with Human Capital and Development to include Non-Revenue Department as one of the 
required signatories in the clearance form of the retiring/separating employees to ensure that the 
Taxable Benefit Form is submitted, if applicable. 

Management Response: Agree, the Non-Revenue Department will request Human Capital and 
Development to include the Non-Revenue Department as one of the required signatories in the 
clearance form of the retiring/separating employees to ensure that the Taxable Benefit Form is 
submitted, if applicable. 

Completion Date: March 31, 2023 

Recommendation # 10  
Add a provision in GEN 16 policy to monitor vehicle usage by using a vehicle usage log with all 
pertinent information and require monthly review by the vehicle assignee's immediate supervisor. 

Management Response: Agree, the Non-Revenue Department will add a provision in GEN 16 policy to 
monitor vehicle usage by using a vehicle usage log with all pertinent information and require monthly 
review by the vehicle assignee's immediate supervisor, and request the review and approval of the 
modified GEN 16 policy by Senior Executive Management. 

Completion Date: March 31, 2023 policy update, with approvals by June 30, 2023 

Page I 3 
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Attachment C 

Management Comments to Draft Report 

Recommendation # 11  
Coordinate with Metro's Information Technology Services department to generate a report on 
overnight use of General Services' pool vehicles and comply with the IRS reporting requirement. 

Management Response: Agree; Director General Services has met with ITS and received training on 

how to generate a report on overnight use of General Services pool vehicles. Director. General 
Services has a tickler entered into her Outlook calendar to genera:e and submit this report to 
Accounting on November 1' of each year. 

Completion Date: January 13, 2023 — completed training with ITS 
November 1, 2023• will send overnight use of General Services pool vehicles report 

Accounting 

Recommendation # 12  
Remind staff to always check for proper vehicle request approval; do not process the request without 
the approval. 

Management Response: Agree; Standard Operating Procedure (SOP) will be developed outlining the 
requirements requesting a USG Headquarters Non•Revenue Pool Vehicle. SOP will include process for 

requesting, inspecting and returning vehicles. TCU Maintainers will be directed to verify appropriate 
approva is on form. 

Completion Date: June 30, 2023 

Recommendation #13  
Clarify the policy on the use of vehicles for more than one overnight use; e.g. two to five continuous 
days. 

Management Response: Agree; Department will also clarify the policy on the use of vehicles for more 
than one overnight use with Non•Revenue and Inspector General's office. This will be incorporated 
into the Standard Operating Procedure (to be developed). General Services will work with ITS to 
modify the Vehicle Request Pool Form to enforce one form per business week. 

Completion Date: June 30, 2023 

Recommendation # 14  
Request Information Technology Services (ITS) to modify the vehicle check•in date to reflect the actual 
date the vehicle was returned, and not the date the information was posted to M3. 

Management Response: General Services will provide training to is TCU Maintainers and Supervisors 
to generate a report on the dates the keys were returned to the Electronic Key Box. The department 
needs to check with ITS to determine if modifying the date the vehicle was returned in M3 to reflect 
the actual date the vehicle was returned rather than when the keys were retrieved from the Key Box is 
feasible 

Completion Date: June 30, 2023 

Page , 4 
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Attachment C 

Management Comments to Draft Report 

Recommendation # 15  
Instruct the drivers to report the mileage on the Vehicle Check-Out and Check-In forms accurately. 

Management Response: Agree; General Services will instruct the drivers to report the mileage on the 

Vehicle Check-Out and Check-In forms accurately. TCU Maintainers will also verify accuracy of 
mileage which instruction will be incorporated into the Standard Operating Procedure. Department 

will create instruction reminders in the form of stickers that will be posted on the dashboards of the 
Gateway Non-Revenue pool vehicles. 

Completion Date: June 30, 2023. 

Recommendation # 16  
Instruct the recipients of 24-hour assigned vehicles to comply with Metro's GEN 16 policy; do not 
redeem transit subsidies for the bus/rail pass once a 24-hour assigned NRV is received. 

Management Response: Agree; RFS Senior Management along with NRV support will instruct all 
recipients of 241-Ir vehicles to comply with Metro's GEN 16 Policy. 

Completion Date: June 2023 

Recommendation # 17  
Management should discuss with employees their receipt of a transit subsidy while assigned a 24- hour 
vehicle and determine the amount of money Metro should be reimbursed. 

Management Response: Agree; RN Senior Management will discuss with employees their receipt of 

a transit subsidy while assigned to a 24Hr vehicle and determine if Metro is owed any reimbursement. 

Completion Date: June 2023 

CC: Diane Corral-Lopez 
James Pachan 
Gary Jolly 
Daniel Ramirez 
Donell Harris 
Adam Robertson 
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Attachment C 

Management Comments to Draft Report 

CD Metro Interoffice Memo 

Date February 24, 2023 

To Yvonne Zheng 
Senior Manager, Audit 
Office of the Inspector General 

From Robert Bonner 
Chief People Officer teadti---- 

Subject (Report No. 23-AUD-04) Audit of Controls 
over Non-Revenue Vehicles 

Please see below the Human Capital and Development responses to the 
Recommendations in the Draft Audit Report for Audit of Controls over Non-Revenue 
Vehicles: 

Recommendations  

21.0n a monthly basis, obtain a list of 24-hour assigned vehicles from the Non-
Revenue Department and reconcile this list with transit subsidy recipients. 

Response: Currently staff performs periodic audits to check on this and when 
an occurrence is identified the appropriate actions are taken. Staff concurs and 
will coordinate with the Non-Revenue Department to ensure that the Employee 
Rideshare Program staff is included in the monthly distribution of the report to 
allow the Employee Rideshare Program to reconcile the list with transit subsidy 
recipients on a monthly basis. 

22.Consider adding a reminder in the monthly notification that no transportation 
subsidy is allcwed if the employees have 24-hour assigned vehicles. 

Response: Currently, Everbridge Notifications are sent out monthly to remind 
employees about their transit subsidy and continued agreement to comply with 
program requ rements. Staff revised the message to include that those 
employees with 24-hour assigned vehicles are ineligible for transit subsidy, 
beginning in January 2023. 

23.Add a statement in the Supervisor's Termination Processing Checklist and 
Clearance Order requiring the separating employee to submit a completed "24-
Hour Assigned Vehicle & Overnight Use Report Commuter Mileage Form," if 
applicable. 
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/d2  Metro Interoffice Memo 
Response: The Supervisor's Termination Processing Checklist and the 
Cbearance Order form have been updated to reflect the suggested language_ The 
revised forms will be available for use no later than March 1, 2023. 









Attachment C 

Management Comments to Draft Report 

41  Metro Interoffice Memo 

Date March 3, 2023 

To Yvonne Zheng 
Senior Manager, Audit 

From Sameh Ghaly V4471eh 
Chief Program Mgmt Officer (Interim) C3ttaly 

Dieratry scrod 0; 
Daman °nay 
Dab: 202303 03 
17.M 43 *SOT 

Subject Response to OIG Audit No. 23-AUD-04 

This memo is in response to the Office of the Inspector General audit, 23-AUD-04, which found the 

following: 

1. Insufficient Documentation for 24-hour Assigned Vehicles 

2. Low utilization of 24-hour assigned vehicles and department pool vehicles 
3. Incomplete documentation and lack of monitoring for department pool vehicles 

Program Management agrees with the Office of the Inspector General (01G) recommendations to: 

1. Maintain vehicle use log records for each department pool vehicle with complete 

information such as employee's name, contact number, destination and purpose of the trip, 

date, and time the vehicle was checked out and returned, the beginning and ending 

odometer readings, and the fuel level. 

2. Assign the immediate supervisor to review vehicle usage records for completeness and 

accuracy and approve on a monthly basis. 

3. Consider allowing other employees to use the department's pool vehicles when they are 

not being used by the primary vehicle assignee. 

Program Management's corrective actions are: 
1. The department is drafting internal Non-Revenue guidance in accordance with GEN 16 

which will incorporate the following: 

a. Vehicle Usage Log reporting requirement. 

b. Supervisor monitoring of vehicle usage log. 

c. Sharing departmental vehicles when not in use by primary vehicle assignee. 

d. Completion of required documentation for 24-hour Assigned Vehicles. 

2. Staff will receive training on the internal Non-Revenue Vehicle guidance in the near future. 

An interoffice memo has been sent to Program Management, reminding staff of the importance of 

complying with Metro Non-Revenue Vehicle Policy GEN 16. 

Regarding the audit report note under Item 8 — "Non-Compliance in the Use of General Services  

Pool Vehicles" which notes a Sr Quality Engineer utilized a pool vehicle for more than 70 non-

continuous days. It should also be noted that the employee complied with the policy by utilizing the 

established process for requesting a general pool car and returning the vehicle at the end of each 

day as required. 
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Please contact me at x83.369 if you would like to discuss or require additional information. 

Attachment: 

Interoffice Memo to Program Management Staff 

C: Asuncion (Susie) Dimaculangan, Sr Auditor 

Kathy Knox, Sr EO, Project Management Oversight 
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Attachment C 

Management Comments to Draft Report 

Metro Interoffice Memo 

Date March 3, 2023 

To Program Management Staff 

From Sameh Ghaly eh Ghaly r:=7117 ,:r 
Chief Program Manage ent Officer (Interim) 

Subject Non-Revenue Vehicle Policy Compliance 

Metro's Office of the Inspector General recently conducted an audit of Metro Non-Revenue 

Vehicles. For Program Management, the audit found insufficient documentation for 24-hour 

assigned vehicles, low utilization of assigned vehicles and department pool vehicles, and incomplete 

documentation and lack of monitoring for department pool vehicles. It in important all staff comply 

with the Non-Revenue Vehicle Policy GEN 16. 

I am reminding staff to take the following actions: 

1. Review Metro's Non-Revenue Vehicle Policy GEN 1G prior to utilizing  a non-revenue vehicle. 

(See attached) 

2. A vehicle usage log must be maintainec for each non-revenue vehicle, noting driver, 

destination and purpose of visit, date and time, odometer readings, and fuel level. 

Supervisors should review the vehicle usage logs for accuracy and completeness at least 

monthly. 

3. Only employees with approved 24-hour access are permitted to utilize vehicles overnight. If 

you are not sure if you have 24-hour access, please contact 

programmanagernentadministration ®metro.net. 

4. All vehicles should be shared within the department, when not in use by the assignee. 

Underutilized vehicles will be recalled ty the Non-Revenue Department and assigned to 

other departments within Metro. 

Program Management is in the process of developing non-revenue vehicle usage detail guidance 

and providing staff training. 

Attachment: 

Non-Revenue Passenger Vehicles GEN 16 
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Attachment C 

Management Comments to Draft Report 

41)  Metro Interoffice Memo 

Date February 28, 2023 

To Yvonne Guan Zheng 
Senior Manager, Audit 
Office of the Inspector General 

From Ruben Lechuga 
Executive Officer 
System Security & Law Enforcement 

Subject Draft Report: Audit of Controls over 
Metro's Non-Revenue Vehicles (Phase 1) 
(Report No. 23-AUD-04) 

System Security & Law Enforcement Management responses to the findings identified in 
the draft report for the Audit of Controls over Metro's Non-Revenue Vehicles (Phase 1) 
for the period of July 1, 2021, to June 30, 2022. 

Finding 1: 

Metro Vehicles Provided to LAPD Not Recorded in Metro's Non-Revenue Fleet 

Recommendations:  

1. Inform the Non-Revenue Department whenever a contractor purchases vehicles 
on behalf of Metro based on a contract for the purposes of recording the vehicles 
to the proper financial account(s) 

2. Ensure that the purchase of non-revenue vehicles, or any asset that meets the 
threshold of capital expenditure, are recorded correctly as capital assets, and not 
as an operating expense. 

3. Ensure that the correct account is used for each component of the contract; i.e. 
services are recorded as operating expenses and non-revenue vehicles or 
equipment are recorded as capital or fixed assets. 

4. Monitor the usage of LAPD vehicles by obtaining mileage periodically. 

5. Prepare for the return of the non-revenue vehicles as provided for in the contract, 
upon contract termination. 
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Attachment C 

Management Comments to Draft Report 

Response: 

System Security & Law Enforcement (SSLE) Management agrees with the 
recommendations above. 

1. SSLE will work with Vendor Contract Management and Non-Revenue to 
communicate any contractor procurement of vehicles. 

2. SSLE's finance team will work with the Office of Management and Budget to 
ensure appropriate recording of any non-revenue vehicles as capital assets. 

3. SSLE's finance team will work with the Office of Management and Budget to 
ensure appropriate account recording of any non-revenue vehicles. 

4. SSLE will work with LAP D to provide a monthly mileage report of all Metro-
purchased vehicles and share the information with the Non-Revenue department 
as determined necessary, whether monthly or quarterly. 

5. SSLE's Project Manager of the contract will ensure timely return of all non-
revenue vehicles during the close out process of the contract. 

Date of Completion: 

The estimated completion date for all corrective action is June 30, 2023. 
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Attachment C 

Management Comments to Draft Report 

425  Metro Interoffice Memo 

D..!, February 23, 2023 

To Yvonne Guan Zheng, Senior Manager, 
Office of the Inspector General 

From Debra Avila Ve.bra Avila = 
Deputy Chief, Vendor/Contract Management 

Subject Response to Draft OIG Report: Audit of 
Controls over Metro's Non-Revenue Vehicles 
(Phase 1)  

Vendor/Contract Management's (V/CM) responses to the recommendation follow: 

Recommendation No. 24 

System Security & Law Enforcement and Vendor/Contract Management (Procurement) 

24. Inform the Non-Revenue Department whenever a contractor purchases vehicles on 
behalf of Metro based on a contract for the purposes of recording the vehicles to the 
proper financial account(s). 

Corrective Action: If unknown to the Non-Revenue Department, the Contract 
Administrators (CA) will inform the department requestor to advise the contractor to 
notify Metro of the purchased vehide(s) to allow for recording of proper financial 
account(s). Instructions will be provided to the CA on the process to inform the 
requesting department. All communication from the CA to the requestors will be 
captured in the Procurement file under table of contents Award section ''Other." 
Instructions to the CAs will be issued within 30 days of the Final Audit Report. 

Recommendation No. 29 

All Cost Centers 

29. Request a 24-hour vehicle assignment if the department requires frequent or 
extended overnight use of NRVs for business purposes. 

Corrective Action: V/CM will continue to comply with the agency procedures as 
implemented for frequent or extended overnight use of NRVs for business purposes. 

CC: Nalini Ahuja, Chief Financial Officer 
Robert Bonner, Chief People Officer 
Conan Cheung, Chief Operations Officer 
Sameh Ghaly, Deputy Chief Program Management Officer 
Gina Osborn, Chief Safety Officer 
Dr. Irma Licea, Executive Officer, Support Services V/CM 
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


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


























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